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OPERATIONS 
The significant reductions in Air Force officer and enlisted accession rates during 1987 and 1988 
impacted on most of the Air Force Military Training Center's training missions. Average trainee 
population was significantly lower in Basic Military Training School, Officer Training School, and 
3250th Technical Training Wing. In consequence, the three organizations suffered manpower 
losses and had to make adjustments in organizational structure. The technical training wing was 
least affected because of its major reorganization in 1987. With a new student arrangement—i.e., 
all trainees assigned to student squadrons (STUSs) in the 3290th Student Group (STUG)—the wing 
was able to absorb a shrinking trainee population and permanent party without alteration of its 
unit or organizational structure. The OTS enrollment drop was so precipitous that reconstitution 
of the informal but traditional student organization became necessary. While switching from a 
wing/two group to a single group-sized student body, the school also streamlined and 
consolidated its deputy commander and divisional structure.  
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